ARTICLE 20. PROMOTIONS
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20.A.1.3

Promotionsfor Faculty Members
General Provisions

Promotions from one rank to another gh@lbased upon the contribution that the faculty bem
has made to his/her discipline and to his/her depart, faculty/school and the University at
his/her current rank over a period of time, takimgp account the criteria and weightings
established by the dean/director pursuant to A.2@R, his/her academic attributes and his/her
performance of assigned and other duties. The glapecifically assigned to the faculty member
during the period under consideration must be takgnaccount in the application of the criteria
and weightings.

Academic attributes (not necessarily ideorof importance) to be considered in determirtirey
criteria to be used in assessing the suitability daculty member for promotion normally shall
include, but are not limited to:

Resear ch, Scholarly Work and Other Creative Activities

Factors that may be considered include: the patiin of books, monographs, and contributions
to edited books; papers in both refereed and nereedl journals; papers delivered at professional
meetings; participation in panels; unpublished aede including current work in progress both
supported and nonsupported; editorial and refegedinties; creative works and performances;
and scholarship as evidenced by the candidateth geq breadth of knowledge and general
contributions to the research life of the Universithe quality and originality of both published
and unpublished work shall be evaluated.

Teaching

Factors that may be considered include: course andkall related activities; supervision of the
work of honours and graduate students; participatio seminars and colloquia; innovative
methods in teaching and other contributions to téeching activities of the University. The
written opinions of students and/or fellow facultgmbers shall normally be sought.

Service

Factors that may be considered include: partiapath University, faculty, departmental and staff
committees; counselling students; service in pgifeml organizations; general administrative
duties; community service where the individual hasade an essentially nonremunerative
contribution by virtue of special academic compegenService includes internal and external
activities related to the research and teachingtion of the University.

The dean/director, after receiving theieelwof his/her faculty/school council, shall bepessible
for establishing the criteria for promotion and Weightings of these criteria, if any, to be used i
the making of a promotion recommendation. Theseraai and their weightings, if any, shall be
made known in writing to all faculty members by ttean/director. Such criteria and weightings
shall remain in effect from year to year until chad by the dean/director after receiving the
advice of his/her faculty/school council.
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20.A14

20.A.15

20.A.1.6

20.A.2

20.A21

20.A.2.2

20.A.2.3

20.A.2.4

The dean/director, after consulting theufg/school council, may approve modifications of
faculty/school-wide criteria and weightings to mdepartmental circumstances.

In the event the criteria and weightings ehanged in accordance with s. 20.A.1.3 and/or s.
20.A.1.4, while he/she is a faculty member the a#ate for promotion has the right to have
his/her application for promotion considered, ifdm® so chooses, according to the previous
criteria and weightings provided no more than f{8¢ calendar years have elapsed between the
date upon which those previous criteria and wengjstiwere changed and the date upon which the
application for promotion is submitted to the dépent head. Where more than five (5) calendar
years have elapsed since the date upon which #wops criteria and weightings were changed,
the changed criteria and weightings apply.

Normally promotion proceedings shall comoeenot later than September 15th and be completed
by April 30th of the following year with the actuptomotion taking effect on March 30 of the
calendar year next following the calendar year iniclw the application is submitted. The
University may consider applications for promotanother times during the year when it deems
appropriate.

Promotion Committees

The dean/director, after receiving theiegwf his/her faculty/school council shall be r@sgible

for establishing a faculty-based nucleus promotimommittee to which shall be added
representatives for each department. Where possiidemajority of the voting members of the
promotion committee are to be persons from the idabels department who have the expertise to

Judge the achlevements of the candrdate—'Fhe—héathea—ear%ate—s—dep&rtment—&nd the

Gender parity will be sought on all prorantcommittees. Where gender parity is not feasible
there shall be at least one (1) member of eachegemteach promotion committee.

The dean/director or his/her designatdl sleathe chairperson of each promotion committeg a
serve in a non-voting capacity

The head of the candidate's department shall sev@on-voting capacity.

20.A.3

20.A3.1

20.A3.1.1

Promotion Procedures

Prior to the commencement of promotiorcpealings, the matter of promotion shall be disalisse
by the department head and the faculty member atirhiation of either. Thereafter, the
promotion application shall be initiated by the dement head requestlnq the faculty member
complete the appropriate application fosms
from the faculty membeor aIternatlver, by the faculty member complet&rtdsubmlttlng to the
department hea Piomotionthe appropriate application
form. The head shall transmlt thls form to the ddmector

The faculty member may withdraw his/Beplication for promotion at any time prior to the

recommendation being considered by the Board oeGmyrs.
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20.A3.2

20.A.3.3

20.A.34

20.A.35

20.A.3.6

20.A.3.7

20.A.3.8

20.A.3.9

Before making a recommendation regardimagnption, each promotion committee shall seek the
advice of members of the candidate's departmenb#ret faculty members in the faculty/school

in accordance with procedures established andtdaday the dean/director or his/her designate
after receiving the advice of the faculty/schooliecil. The procedures established shall include
the soliciting of written opinions from faculty méers on the applicant's teaching and

scholarship and from students on the applicanéishieg. This soliciting shall be done by the

dean/director. Where appropriate this informatidralls be sought through the departmental

councils of any department in which the applica#ches. The promotion committee may also
solicit written opinions from outside experts iretbandidate's field on the candidate's teaching
and scholarship.

The faculty member shall supply the praorotcommittee with whatever material and
information he/she or the committee deems necessaypport his/her application for promotion.

The faculty member being considered fanpotion shall have an opportunity to meet at least
once with the promotion committee.

If a promotion committee cannot make atp@srecommendation as a result of its deliberagjo
the chairperson of the committee shall so inform thculty member in writing. The written
notification shall indicate in general terms theas) of concern that the committee will wish to
discuss, and establish a date for a meeting betwezfaculty member and the chairperson at
which time the chairperson shall give the facultgmiber an oral account of the nature of any
reservations or negative considerations that thentittee may have. The written notification shall
also stipulate that at the meeting between therpéigon and the faculty member, a date will be
set for the faculty member to meet with the comeritio speak to these concerns.

The chairperson in consultation with theulty member shall establish the date for a sules#q
meeting with the promotion committee where the ligconember shall be given the opportunity
to speak to these concerns.

A reasonable time will be allowed the facmember to seek advice, solicit opinion and jutev
further documentation in order to prepare for saicheeting.

The promotion committee shall evaluatedpplication and supporting evidence and shall make
its recommendation to the dean/director. The cleasgn shall report in writing all
recommendations, together with the specific reatiogrefor related to the criteria and weightings
established pursuant to this article, to the fgcumémber, department head and dean/director.

Following receipt of the promotion comméts report the head of the candidate's deparsheaiit
make a recommendation on promotion to the deawtdirdor each faculty member who has
submitted-a-duly-completed-Recommendation-for-Ptamndhe appropriate applicatidorm and
has not subsequently withdrawn it. The recommeadatif the head shall be in writing and
accompanied by the specific reasons therefor celaiethe criteria and weightings established
pursuant to this article. The head shall deliveopy of his/her recommendation, together with the
specific reasons therefor related to the critenid weightings established pursuant to this article,
to the faculty member. The dean/director shall dmaibh the promotion committee's
recommendation, his/her own and that of the departrhead to the Vice-President (Academic).
The recommendation of the dean/director shall bewriting and accompanied by the specific
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20.A.3.10

20.A3.11

20.A.3.12

20.A.3.13

20.B

20B.1

20.B.1.1

20.B.1.2

20B.1.21

reasons therefor related to the criteria and waighkt established pursuant to this article. The
dean/director shall deliver a copy of his/her ren@ndation, together with the specific reasons
therefor related to the criteria and weightingsalelsshed pursuant to this article, to the faculty
member.

The Vice-President (Academic) shall tramd$is/her own written recommendation, togethethwi
the specific reasons therefor related to the @itand weightings established pursuant to this
article, and those of the promotion committee, d@pent head and dean/director to the President
unless he/she believes that the promotion committsemisapplied the criteria and weightings
established pursuant to this article, in which caséshe may refer the matter back to the
promotion committee for clarification and/or revieWihe Vice-President (Academic) shall deliver
a copy of his/her recommendation, together withsimecific reasons therefor related to the criteria
and weightings established pursuant to this artiol¢he faculty member.

If the recommendation of the departmezddy dean/director or Vice-President (Academic) is
different from that of the promotion committee thée/she shall so advise the promotion
committee in writing.

If the applicant is not to be recommendadpromotion, the President shall notify him/her
writing of this fact, together with the specificasons, within forty (40) working days of the date
of the recommendation of the promotion committetheodean/director as provided in s. 20.A.3.8
above and shall at the same time advise him/he¢heofright to appeal in accordance with the
grounds set out in s. 20.D of this article.

A Member shall be notified of the statiishe recommendation regarding his/her promotmn t
the Board of Governors not later than ten (10) wayldays following the meeting at which the
recommendation was considered.

Promotion for Academic Librarians
General Provisions

Promotions from one rank to another shallbased upon the contribution that the academic
librarian has made to the library profession, ®/her discipline, or other relevant disciplinesj an
to his/her department/regional library, the Uniugr®f Manitoba Librariesy System and the
University at his/her current rank over a periodtiofie taking into account the criteria in s.
20.B.1.2 hereof and his/her performance of assigmeldother duties.

Academic attributes (not necessarily itheorof importance) to be considered in determirtirey
criteria to be used in assessing the suitabilityanf academic librarian for promotion shall
normally include but are not limited to:

Professional Performance
The primary criterion for promotion in rank fotaemic librarians shall be the ability to perform
at a high professional level in areas which contelto the educational and research mission of

the Library and the University, such as refererawise, collection development, bibliographic
organization and control.
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20.B.1.2.2

20.B.1.2.3

20.B.1.24

20.B.1.3

20.B.1.4

20.B.1.5

20.B.1.6

Factors that may be considered include: performasfcerofessional responsibilities and all
related activities, e.g. subject and bibliographipertise, informal instruction in research methods
and library use, managing the operations of a ohithe library; consistency of performance;
ability to innovate; other contributions to theiaittes of the libraries through significant ser@ic
on internal committees and task forces.

Resear ch, Scholarly Work and Other Creative Activities
The quality and originality of both published anmgpublished work shall be evaluated.

Factors that may be considered include: the puidicaf books, monographs, and contributions
to edited books; papers in both refereed and nereedl journals; papers delivered at professional
meetings; participation in panels; both supported! anonsupported unpublished research
including current work in progress; editorial andfereeing duties; creative works and

performances; and scholarship as evidenced bydhdidate's advanced study and research in
library and information science and/or a subjectcgization, his/her depth and breadth of

knowledge and general contributions to the reseafrtihe University.

Service

This includes internal and external activities tetiato the research and teaching functions of the
Library and the University. Factors that may bestdered include: participation in University,
Library, faculty, departmental and staff committepeoviding advice and assistance to faculty
and students; service in professional organizatigesieral administrative service (other than
normal administrative functions); community servigeere the individual has made an essential
nonremunerative contribution by virtue of speciz@emic and/or professional competence.

Teaching
This involves competence and effectiveness in iegadmnd/or supervision of students.

Factors that may be considered include: course andkall related activities; supervision of the
work of honours and graduate students; participatio seminars and colloquia; innovative
methods in teaching and other contributions ta¢laehing activities of the University.

The Director of Libraries, after receivithge advice of academic librarians meeting in cotta®j
shall be responsible for establishing the critésrgoromotion and the weightings of these criteria,
if any, to be used in the making of a promotionoramendation. Such criteria and weightings
shall remain in effect from year to year until chad by the Director of Libraries after receiving
the advice of the academic librarians meeting mmittee.

The Director of Libraries, after receivithge advice of academic librarians meeting in cotia®aj
may approve modifications to the criteria and wargis.

The Director of Libraries shall make thgecia, modifications to the criteria, and the glgings
of the criteria known in writing to the academiorhrians.

In the event the criteria and weightings @hanged in accordance with s. 20.B.1.3 and/or s.
20.B.1.4, while he/she is an academic librarianddsedidate for promotion has the right to have
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his/her application for promotion considered, ifdm® so chooses, according to the previous
criteria and weightings provided no more than f{8¢ calendar years have elapsed between the
date upon which those previous criteria and wengjstiwere changed and the date upon which the
application for promotion is submitted to the dépent head. Where more than five (5) calendar

years have elapsed since the date upon which gwops criteria and weightings were changed,

the changed criteria and weightings apply.

20.B.1.7 Normally promotion proceedings shall comogenot later than September 15th and be completed
by April 30th of the following year with the actuptomotion taking effect on March 30 of the
calendar year next following the calendar year iniclw the application is submitted. The
University may consider applications for promotanother times during the year when it deems
appropriate.

20.B.2 Promotion Committees

20.B.2.1 The Promotion Committee shall consisiva {5) members including:

20.B.2.1.1 four (4) academic librarians holding toaunng appointments: two (2) from the Librariandan
Associate Librarian ranks, and two (2) from theigtssit and General Librarian ranks elected by
academic librarians meeting in Committee;

20.B.2.1.2 one (1) faculty member named by the VAoesident (Academic).

20.B.2.2 The head of the applicant’s departmerit skave on the committee in a non-voting capacity.

20.B.2.3 The Director of Libraries or his/her desite shall be the non-voting chairperson of the
Promotion Committee.

20.B.3 Promotion Procedures

20.B.3.1 A promotion consideration may be initiabydan academic librarian, his/her head, or the@ar
of Libraries.

20.B.3.2 The matter of promotion shall be discudsethe candidate and his/her department head doafor
formal application for promotion is made.

20.B.3.3 The candidate shall complete andmit-a ROt
appropriate applicatioriorm to the appropriate department head The dlemtt head shall
forward the-dulycompleted applicatioform to the Director of Libraries.

20.B.3.3.1 The academic librarian may withdrawHas/application for promotion at any time priorth®
recommendation being considered by the Board oeGwyrs.

20.B.3.4 Before making a recommendation regardnognption, the Promotion Committee shall seek the
advice of members of the candidate's departmentodimelr academic librarians and/or faculty
members in accordance with procedures establisheddaected by the Director or his/her
designate after receiving the advice of the acadelibrarians meeting in committee. For
promotions from Associate Librarian to Librariahese procedures shall include the soliciting of
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20.B.3.5

20.B.3.6

20.B.3.7

20.B.3.8

20.B.3.9

20.B.3.10

20.B.3.11

20.B.3.12

written judgments about the candidate's achievesnfeotn senior academic librarians in other
universities. This soliciting shall be done by ieector of Libraries or his/her designate.

The academic librarian shall supply thenktion Committee with whatever material and
information he/she or the Committee deems necesgargupport his/her application for
promotion.

The academic librarian being consideregpfomotion shall have the opportunity to meeteaist
once with the Promotion Committee.

If the Promotion Committee cannot make asitfye recommendation as a result of its
deliberations, the chairperson of the Committedl sloainform the academic librarian in writing.
The written notification shall indicate in genetaims the area(s) of concern that the Committee
will wish to discuss, and establish a date for ating between the academic librarian and the
chairperson at which time the chairperson shak gine academic librarian an oral account of the
nature of any reservations or negative considarattbat the Committee may have. The written
notification shall also stipulate that at the megtbetween the chairperson and the academic
librarian a date will be set for the academic Iritana to meet with the Committee to speak to these
concerns.

The chairperson in consultation with theademic librarian shall establish the date for a
subsequent meeting with the Promotion Committeeraviiee academic librarian shall be given
the opportunity to speak to these concerns.

A reasonable time will be allowed the arait librarian to seek advice, solicit opinion and
provide further documentation in order to preparestich a meeting.

The Promotion Committee shall evaluageapplication and supporting evidence, and shallema
its recommendation to the Director of Libraries.eTbhairperson shall report in writing all
recommendations, together with the specific reatiosrefor related to the criteria and weightings
established pursuant to this article, to the acaclébrarian, department head and the Director of
Libraries.

Following receipt of the Promotion Conteets report the head of the candidate's department
shall make a recommendation on promotion to theddir for each academic librarian who has
submitted-a-duly-completed-Recommendation-forPtamndhe appropriate applicatidorm and
has not subsequently withdrawn it. The recommeadatif the head shall be in writing and
accompanied by the specific reasons therefor celaiethe criteria and weightings established
pursuant to this article. The head shall deliveopy of his/her recommendation, together with the
specific reasons therefor related to the critenid weightings established pursuant to this article,
to the academic librarian. The Director shall trains the Promotion Committee's
recommendation, his/her own and that of the departrhead to the Vice-President (Academic).
The recommendation of the Director shall be iniwgitand accompanied by the specific reasons
therefor related to the criteria and weightingsalels¢éhed pursuant to this article. The Director
shall deliver a copy of his/her recommendationetbgr with the specific reasons therefor related
to the criteria and weightings established purstatttis article, to the academic librarian.

The Vice-President (Academic) shall traibéis/her own written recommendation, togethethwi
the specific reasons therefor related to the @itand weightings established pursuant to this
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20.B.3.13

20.B.3.14

20.B.3.15

20.C

20.C.1

20.D

20D.1

article, and those of the Promotion Committee, depent head and Director to the President
unless he/she believes that the Promotion Comnfigsemisapplied the criteria and weightings
established pursuant to this article, in which caséshe may refer the matter back to the
Promotion Committee for clarification and/or reviewhe Vice-President (Academic) shall
deliver a copy of his/her recommendation, togetitr the specific reasons therefor related to the
criteria and weightings established pursuant te dhiicle, to the academic librarian.

If the recommendation of the departmeiaidh Director or Vice-President (Academic) is difa
from that of the Promotion Committee then the Dimeshall so advise the Promotion Committee
in writing.

If the applicant is not to be recommentgdpromotion, the President shall notify him/her
writing of this fact, together with the specificasons, within forty (40) working days of the date
of the recommendation of the Promotion Committe¢hto Director as provided in s. 20.B.3.10
above and shall at the same time advise him/héhefright to appeal in accordance with the
grounds set out in s. 20.D of this article.

A Member shall be notified of the stabishe recommendation regarding his/her promotmn t
the Board of Governors not later than ten (10) wayldays following the meeting at which the
recommendation was considered.

Confidentiality

Except where promotion procedures in s. 20.A.3sar?D.B.3 of this article require the reporting
of a recommendation and the nature of any negatossiderations to the parties properly
concerned with an application, and except wher¢hénevent of an appeal, an appeal committee
may require access to confidential information @noceedings, promotion committee meetings
shall be closed and deliberations shall be confideand any submission or recommendation and
the reasons for it shall be available only to thesesons properly chosen or authorized to consider
an application or recommendation for promotion.

If a Member makes a public statement about theorsafor any recommendation in his/her case,
the recommendation and reasons supplied may bedréy the University as being no longer
confidential.

Notwithstanding the above, within ten (d@rking days following receipt of a submission, the
chair of the promotion committee shall forward be tcandidate a copy of the submission with
identifying marks removed.

Appeals of Negative Recommendations Regarding Promotion

Eligibility and Deadline

The Member may appeal the decision not to recomnfi@ngromotion only on the grounds set
out in s. 20.D.4.2 below by delivering a writtertine of appeal to the Vice-President (Academic)
within fifteen (15) working days of the receipt sfich notice from the President. The written

notice of appeal shall specify the grounds for apped the evidence supporting it. Copies of the
notice to appeal shall be delivered by the VicesRlent (Academic) to the-Executive-Director of
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20.D.2

20.D.2.1

20.D.2.2

20.D.2.3

20.D.2.4

20.D.2.5

20.D.3

20.D.3.1

20.D.3.2

20D.4

20.D.4.1

Staff Relations OfficerHuman Resources, the Association and the conveihéneoStanding
Promotion Appeal Panel within ten (10) working dayshe receipt of the notice of appeal.

Establishment of Appeal Committee

Promptly after the signing of this agreatre Standing Promotion Appeal Selection Committee
shall be established to consist of three (3) persppointed by the Association and three (3)
persons appointed by the University. The Assoamatmd the University shall each appoint
persons of each gender—THeman Resources-Bepartmavitl convene the first meeting of this
Committee. The Committee shall elect a chairpefsmn among its membership.

The Standing Promotion Appeal Selectiorm@attee shall then appoint from among the

academic staff of the University with faculty orademic librarian rank four (4) persons to serve
as regular members of the Standing Promotion Appealel and four (4) persons to serve as
alternate members. There shall be gender parityngrtite regular and alternate members of the
Standing Promotion Appeal Panel. The chairpersoth@fStanding Promotion Appeal Selection

Committee shall be the convener of the StandingnBtion Appeal Panel. All appointments shall

be for a two (2) year term.

For each appeal, the appeal shall be HBatrdo (2) members of the Standing Promotion Appea
Panel and a third member from the appellant's facsithool or the libraries, as appropriate, all of
whom shall be selected by the Standing Promotiope&p Selection Committee. No appeal
committee shall be composed entirely of persormefgender.

The promotion appeal committee establishesl 20.D.2.3 shall meet within ten (10) working
days of receiving the notice of appeal. The consrithay make whatever investigations it deems
necessary in order to make a decision.

In cases where the workload of appealbe@vy the Standing Promotion Appeal Selection
Committee may assign appeal cases to a commitieg aise or both of the alternate members.

Rightsand Procedures of an Appeal Committee

The appeal committee shall inform the Merndnd the dean/director in writing of the substanc
but not the source, of any evidence submitted duiiing the course of its investigations. All such
evidence shall be treated as confidential by alinivers of the committee, by the Member and by
the dean/director. Proceedings of the appeal caensthall be confidential.

The Member and the dean/director shalbien the opportunity to appear before the appeal
committee after five (5) working days have elapBedh receipt of the documentation referred to
in s. 20.D.3.1 above in order to respond to thelewe before the committee and to answer any
questions put by the committee.

Decisions of the Appeal Committee
The decision of the appeal committee, ttwgewith a written statement of its reasons incigd

dissenting or minority opinions, shall be delivel®dthe chairperson of the appeal committee to
the Member and to the President within forty (4Qrking days of receiving the Member's
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20.D.4.2

20.D.4.3

20.D.4.4

20.E

statement of appeal. At the same time, the Presglall also be given the written statement of
appeal.

The appeal committee may sustain an appéglon the grounds of procedural defects which
affected the intended recommendation to the Bo&@overnors. Procedural defects include but
are not limited to misapplication of the criteriadaweightings, bias or denial of natural justice in
the recommendation for promotion procedures.

If the appeal is sustained, the Presislealt within fifteen (15) working days of the datereceipt

of the appeal committee's decision initiate refetibf the promotion recommendation process as
set out in s. 20.A.3 for faculty members/instrustand in s. 20.B.3 for academic librarians, but
with such changes in personnel and/or procedurdéiseagppeal committee shall deem necessary
to ensure a fair hearing. This process shall bepbeted within sixty (60) working days of the
date of the receipt of the decision of the appeahmittee by the President or within such
additional time as is mutually agreed to by theedppt and the chairperson of the appeal
committee.

There shall be no right to appeal thediegciarrived at as the result of repetition of pinemotion
procedures.

Grievance
Grievances filed pursuant to the provisions of thigicle shall be limited to claims of

noncompliance with procedural requirements (incigdbias and denial of natural justice) which
affect the promotion decision.
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